1. THONG TIN TONG QUAT
Tén hoc phén (tiéng Viét): Quan Iy chit lwong va cai tién

PE CUONG HQC PHAN TONG QUAT

Tén hoc phan (tiéng Anh): Quality management and improvement
Ma tu quan: 05200140

Mai hoc phan: 0101003829
Thudc khdi kién thire: Kién thirc nganh chinh

Loai hoc phin: Bit budc

DPon vi phu trach: BO mén Quan ly chat lwong va an toan thyc pham— Khoa Cong
nghé thuc pham

S6 tin chi: 2(2,0)
Phén bd thoi gian:

— S6 tiét Iy thuyét
— S6 tiét thi nghiém/thuc hanh (TN/TH) : 00 tiét
—- S6 gio tu hoc

- 30 tiét

60 gid

Pic¢u kién tham gia hoc tip hoc phan:

— Hoc phan tién quyét: Khong co

— Hoc phan hoc trude: Cong nghé ché bién thyc pham (05200121)

— Hoc phan song hanh: Khéng c6

2. THONG TIN GIANG VIEN

STT Ho va tén Email Pon vi cong tac
[1] [2] [3] 4]
1. | ThS. Nguydn Thi Thio Minh | minhntt@hufi.edu.vn Kh%l‘o }f;mng anIJéF ITht.rc
2. | ThS. Duong Hoang Kiét kietdh@hufi.edu.vn Tmn% J@Qﬁaﬂ g chét
3. | TS. L& Thi Linh Giang giangltl@hufi.edu.vn Tmﬂ%ﬁg?ﬁgé? chat

3. MO TA HQC PHAN

Hoc phan huéng din cho ngudi hoc cac kién thirc co ban vé tim quan trong, céc
nguyén tic va nén tang, cac phuong thirc va cic cong cu trong quan 1y va cai tién chat
luong. Trén co s& d6, ngudi hoc dugc thyc hién thanh thao viéc phan tich cac yéu cau
trong xay dyng hé théng quan 1y chét luong (QLCL) va danh gia n6i bo hé thng QLCL.
DPong thoi nguoi hoc dugce thue hanh trén mot so tinh huéng cu thé dé xay dung hé thong
quan ly chét luong theo 1SO 9001 phién ban hién hanh. Tt d6, nguoi hoc tu thiét lap
dugc ké hoach, hop tac 1am viéc nhom trong qua trinh x4y dung hé théng QLCL va cai

tién.



mailto:minhntt@hufi.edu.vn
mailto:giangltl@hufi.edu.vn

4. MUC TIEU HQC PHAN

Muc Mb 4 muc tieu Chuén diu ra cia Trinh do
tiéu [2] Chuwong trinh dao tao | nang luc
[1] 3] [4]
Phan tich duoc cac hé théng QLCL theq ISO 9000,
Gl | TQM, Kai;en, 5S va c6 kha nang 1ap ke hoach xay PLO1.4, PLO4 4
dung hé thong QLCL
Nhén xét duge xu hudng thi truong va bdi canh xa
hoi anh hudng dén cac hoat dong dam bao chat PLO6.1 PLO6.3
G2 | lugng, thanh thao viée ty cdp nhat tai ligu va thuan PLOT 1 ’P o1 2 L 4
thuc trong xtr Iy mot so tinh hudng thuc t& xay - :
dung hé thong QLCL va cai tién
Doc 1ap trong xt Iy tinh hudng, hop téc trong lam PLO12.2
G3 viéc nhom, thanh thap kj néqg tu bao Yé y kién cé PL0O9.1, PLO9.2, 4
nhan khi thao luén. sap x€p ké hoach, to chirc cong PLO14.3
viéc nhom va dénh gia két qua khi hoc tdp nhém. PLO15.1,PLO15.2
G4 Thanh thao k¥ ning trinh bay bang vin ban va 1oi PLO10.1, 4
noi PLO10.2
5. CHUAN PAU RA HQC PHAN
Chuan dau ra (CDR) chi tiét ciia hoc phan (*) nhu sau:
Muc tlgu CDRthc M0 ta chuin déu ra Tflnh do
hgoc phan| phan (3] nang luc
[1] [2] [4]
Phan tich chét lugng va cic nguyén tic QLCL, h¢ thong
CLO1.1 | QLCL (ISO 9000, TQM, Kaizen, 5S) va lap ke hoach déanh 4
gia ndi bd hé thong QLCL
Gl CLOL.2 Phan tich, lap luan, d¢ xufit giai quyét dugc cac vén dé trong 4
' qué trinh xay dung h¢ thong QLCL va cai tién
cLoL3 | Tuan thu, thyc hién chinh x4c cac yéu cau bat buge theo tiew |
' chuan ISO 9001 vé h¢ thong QLCL
Chi dong, thanh thao viée tim kiém, doc va tong hop cac tai
CLO2.1 | liu va cac tiéu chuan lién quan ho tro viéc xay dyung va ap 4
dung hiéu qua h¢ thong QLCL
G2 CLO2.2 G1eﬂ,u thich dugc xu huédng QLCL va cai tién trong thuc té san 3
xuat
Thuc hién thuﬁr} thuc viéc phan tich cac yéu cau trong vi¢c
CLO2.3 | xay dyng hé thong QLCL va xay dung quy trinh danh gia 3
ndi b hé thong QLCL
Poc 1ap trong xtr 1y tinh hudng, hop tac trong lam viéc nhom,
G3 CLO3.1 thanh thao k§y nang tw bao vé y kién ca nhan khi thao luan. 3
' sap xép ké hoach, t6 chirc cong viéc nhom va danh gia két
qua khi hoc tap nhom




Muc tiéu| CDR hoc ALz Z - ax Trinh d¢
A x " MO ta chuin diu ra < :
hoc phan| phan 3] nang luc
[1] [2] [4]
CLO4.1 | Thanh thao k¥ nang trinh bay bang vin ban 4
G4
CLO4.2 | Thanh thao k¥ ning trinh bay bang 15i néi 4

(*) Cac CDR hoc phan dwoc xdy dung diea trén viéc tham khdo cdc CPR can thiét cho sinh
vién tot nghiép nganh Céng nghé thue pham theo Chudn IFT — Vién Cong nghé thwc pham
(Hoa Ky).

6. NOI DUNG HQC PHAN
6.1. Phan bé thoi gian tong quat

Phén bd thai gian (tiét/gio)

STT| Tén chwong/bai CDR dap ung _
Ly thuyeét | TN/TH | Tw hoc
Chuong 1. M¢
1. dhu vé QLCL CLOl1.1,CLO2.1, CLO3.1 2 0 4
Chuong 2. Cac
’ hé thong quan ly | CLO1.1, 1.2,1.3, CLO2.1, 2.2, 16 0 32
" | va cai tién chat | CLO2.3, CLO3.1, CLO4.1,4.2
luong
Chuong 3. Cac
3 cong cu quan ly | CLO1.1,1.2,1.3, CLO2.1, 2.2, 12 0 o4
" | va cai tién chat | CLO2.3, CLO3.1,CLO4.1,4.2
lugng
Téng 30 0 60

6.2. Noi dung chi tiét ciia hoc phan

Gidi thidu hoc phan
Chuong 1. M& dau vé QLCL
1.1. Khai niém
1.2. Cac yéu t6 anh huong dén chat luong
1.3. Chi phi chat lwong
1.4. Mot s6 phuong thirc QLCL

Chuong 2. Cac hé théng quan Iy va cai tién chét lweng

2.1. Tong quan vé ISO 9000

2.2. 1SO 9000 — Co s0 Vva tir vung

2.3. 1SO 9001 — Cac yéu cau

2.4.1SO 9004 - Huéng dan cai tién hé thong QLCL
2.5. Huéng dan danh gia ndi bo

2.6. QLCL theo TQM




Chwong 3. Cac cong cu quan ly va cai tién chat lwong
3.1. KAIZEN (quan diém, noi dung, thuc hién, loi ich)
3.2. 5S (quan diém, ndi dung, thuc hién, loi ich)

3.3. Nhom chat luong

3.4. Bdi sanh Benchmarking

3.5. San xuat dang lac JIT
3.6. San xuat tinh gon LEAN

3.7. Six-sigma

7. PANH GIA HQC PHAN

— Thang diém danh gia: 10/10
— K& hoach danh gia hoc phﬁn cu thé nhu sau:

. . . Ti 1€ |Rubric st
Hinh thirc danh gia Thoi diem | Chuan dau ra hoc phan | (%) | dung
[1] [2] [3] [4] [5]
Qué trinh
A X Sudt qua 0
Chuyén can trinh hoc CLO3.1 5% | 1.1.05
Khi hoc
Thao luan nhém chuong 1, 2,| CLO1.1, CLO2.1,CLO3.1 [15% | 1.2_05
3
Khi hoc CLO1.1,1.2,1.3,CLO2.1,
Bai tap nhém huon 2 3 2.2,CLO2.3,CLO3.1, 20% 11.0.6
CHUTRE < CLO4.1,4.2
B o o 1 Khihee | CLOLL CLO21,CLO22 |, Tg‘?? thg[‘g
ai tap ca nhan chuong 1 CLO41 4.2 0 165‘; e
Thi cudi ki
A L ‘A w1 L Sau khi két
Cau trac nghi¢m tra 161 ngan va thiic b CLO1.1,CLO1.2,CLO1.3 500 Theo thang
bai tap xit Iy tinh hudng ;ﬁﬁn‘)c CLO2.3,CLO2.4. CLO3.2 | >°7° [diém d& thi

8. NGUON HOQC LIEU

8.1. Sach, giado trinh chinh

~[1]1 B mon Bam bao chat luong va An toan thyc pham, Bdi giang OLCL va cdi
tien, Trudong Pai hoc cong nghiép thuc pham TP.HCM, 2020.

8.2. Tai liéu tham khao

[1] Nguyén Quang Toan, TQM & ISO 9000, NXB Théng K&, 1996;
[2] Nguyén Quang Toan, TQM & ISO 9000 duéi dang so do, NXB Thong Ké,

1996;

[3] Nguyén Song Binh, Tran Thi Thu Ha, Quan ly chdt luong toan dién, NXB

Khoa hoc k¥ thuat 2006;




[4] Pho Puc Tru, Vi Thi Hong Khanh, Pham Hong, Qudn Iy chdt lirong theo 1SO
9000, NXB Khoa hoc k¥ thuat, 1999;

[5] Inteaz Alli, Food Quality Assurance- Principles and Practices, CRC Press
LLC, 2004;

[6] https://www.accessdata.fda.gov/scripts/fooddefensemitigationstrategies/

9. QUY PINH CUA HQC PHAN
Sinh vién ¢6 nhiém vu:
— Tham dy trén 75% gio hoc 1y thuyét;
— Chu dong 1én ké hoach hoc tap:
+ Poc trude tai liéu do giang vién cung cap hodc yéu ciu;
+ C)n tap cac nd1 dung da hoc; tu ki,ém tra kién thuc bé“tng cach lam céc bai trac nghi¢m
kiém tra hodc bai tap dugc cung cap trén E-classroom.
— Tich cyc tham gia cac hoat dong thao luan, van dap trén 16p;
— Hoan thanh day du, trung thuc va sang tao cac bai tap, tiéu luan theo yéu cau;

— Du kiém tra trén 16p (néu c6) va thi cudi hoc phan.

10. HUONG DAN THUC HIEN

— Pham vi 4p dung: Dé cuong nay dugc ap dung cho chuong trinh dao tao trinh do
dai hoc, nganh Cong ngh¢ thuc pham tir khoéa 11DH;

— Giang vién: Su dung dé cuong hoc phan téng quat ndy 1am co so dé bién soan dé
cuong hoc phan chi tiét phuc vu gidng day;

— Sinh vién: St dung dé cuong hoc phan téng quat ndy 1am co so dé biét cac thong
tin chi tiét vé h9c phan, tur d(),xéc dinh nd1 dung hoc tap va chu dong 1én ké hoach hoc
tap phu hop nham dat dugc két qua mong doi;

- Dfé cuong hoc phan tong quat dugc ban hanh kém theo chuong trinh ddo tao va
cong bo dén cac bén lién quan theo quy dinh.
11. PHE DUYET

[0 Phé duyét lan dau [X] Phé duyét ban cap nhat 1an thir:

Ngay phé duyét: 28/08/2020

Truong khoa Truong bp mon Chii nhiém hoc phin

Lé Nguyén Poan Duy ~ Nguyén Thi Thao Minh  Nguyén Thi Thao Minh
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